Minutes of a SYBRA AGM
held on 13 December 2011
Present - Grahame Partridge, Chair; Alan O'Neill, Secretary; David Tossell, Treasurer; Eddie Cuthbert, Committee Member; Anne Foster, Committee Member; Nick Jones, Committee Member; Lesly Partridge, Member; Antony Harbidge, Member; Sarah Lightfoot, Member, Ros Ridout, Member; Ray Miller, Member
1) Apologies for absence - 
Were received from - Stephen Proudfoot, Ruth Lee, Lance Railton, Mike Whyman, Jon Rollit and Juliet Miller
2) Officers' Reports

 
a) Chair's Report - The Chair reviewed the history of SYBRA from its establishment in August 2009 "to ensure that the interests of residents of Berkhamsted and neighbouring areas with regard to current and future housing developments are considered by providing objective input to the planning processes of the District, Town, Borough and County Councils". The SYBRA website is the main means of communication to the 1700 petitioners and over 240 paid-up members. Over the past year, several meetings of the Town and Borough Councils have been attended and representations made and links have been maintained with other organisations. Following the end of the recent consultation period and input made by both individuals and SYBRA, the next focus will be input and attendance at the Inspector's review.

b) Secretary's Report - 2011 has been another very busy year for SYBRA.

Twelve Committee meetings have been held.
The website has been much improved and regular emails are being sent to both members and petitioners containing information about Council meetings, consultation periods and giving links to other groups such as "say NO to GUI", HS2 Action Group, and the Grey House Association.
SYBRA members staffed four market stalls (in February, April, July and October) at our pitch outside Tesco and another stall at the Lions Fete on August Bank Holiday Monday. 

These stalls proved an excellent way to recruit new paid-up members, especially after the "South Berkhamsted Concept" proposals became more widely known.

At the beginning of the year, driven by SYBRA publicity and emails to our 1800 petition signatories, there were more than 280 on-line comments made to each of the Berkhamsted questions concerning the Draft Core Strategy. All but 2 or 3 comments were objections to elements of the Strategy.

SYBRA supported the Grey House Association and the Chair, Secretary and a Committee Member attended the Public Enquiry.

Good communication links have been established with Transition Town Berkhamsted.

Several members attended the DBC Cabinet meeting on 26 July and the Chair made a presentation reflecting the concerns of Berkhamsted Residents as they considered the Draft Core Strategy.

Several members attended the full DB Council meeting on 28 September, where the Treasurer made a presentation summarising SYBRA's and residents concerns about the Draft Core Strategy.
Members also attended a number of other Dacorum Borough and Berkhamsted Town Council meetings.
Through the year there have been several supportive articles in the Rex Magazine, Your Berkhamsted Magazine, Berkhamsted Living Magazine, The Gazette and other publications.

SYBRA has recently made on-line comments regarding the Core Strategy Pre-submission document and requested involvement in the forthcoming Inspector's review.


c) Membership Secretary's Report - There are currently 248 paid-up members.

d) Treasurer's Report - A copy of the SYBRA Income and Expenditure Statement for the period 11 August 2009 to 30 November 2011 is attached. Current funds on hand are £2,299.79
3) Election of Officers - 


a) Chair - Grahame Partridge agreed to continue in post for the 3-year tenure of this position.


b) Secretary - Alan O'Neill - proposed by Grahame Partridge, seconded by David Tossell - appointed


c) Treasurer - David Tossell - proposed by Grahame Partridge, seconded by Alan O'Neill - appointed

d) Membership Secretary - Stephen Proudfoot - proposed by Grahame Partridge, seconded by David Tossell - appointed.


e) Committee Members - Anne Foster, proposed by Grahame Partridge, seconded by David Tossell, Nick Jones - proposed by Grahame Partridge, seconded by David Tossell - both appointed.

4) Any Other Business - There was a lengthy discussion of "what happens next?" which included input from members of the Berkhamsted Residents Action Group (BRAG) who are driving the "Say NOtoGUI" campaign.

It was agreed that SYBRA and BRAG must work closely together to ensure that the most effective objection campaign representing residents' views and carefully structured input to the Inspector's review are achieved.
 5) - Date of next AGM - the next AGM will be held in December 2012
